
PARTNER WITH US TO
REPAIR HARM AND

PREVENT CRIME

CONTACT
Steve Roukema:  

executivedirector@restoringjustice.ca

Restorative Justice in Schools 
and the Community

At Chilliwack Restorative Justice, we want to repair harm, prevent crime, 

and establish a culture of restoration and reconciliation in our schools and 

communities in the Upper Fraser Valley Regional District.

LEARN MORE AT RESTORINGJUSTICE.CA

RESTORATIVE RESPONSE
Trained community members 

providing alternatives to the court 

system through restorative circles.

RESTORATIVE SCHOOLS
Teachers, counsellors, youth care 

workers, and students creating a 

culture of restorative justice.

RESTORATIVE MENTORING
Trained mentors intentionally 

supporting and empowering people 

in vulnerable positions toward a 

healthy lifestyle.

RESTORATIVE COMMUNITY
Community members investing in 

the lives of vulnerable people to help 

them prosper. 

COMMUNICATION
Ensuring Stakeholders and Clients 

are updated and informed in a 

professional and timely manner. 

FUNDRAISING
Creating events and opportunities 

for community members to donate 

towards our programs and services.

VOLUNTEERS AND STAFF
Providing professional care and skill 

for our programs and services.

GOVERNANCE
Creating systems to promote 

sustainable growth and impact.

FUNDING
Accomplishing our financial goals 

through grants and foundations to 

support our society initiatives. 

PROGR AMS AND SERVICES
Repairing harm and preventing crime and 
conflict in the community and schools.

COMMUNIT Y ENGAGEMENT
Creating community awareness through 
innovation and fundraising.

ORGANIZATIONAL CAPACIT Y
Maintaining a professional presence to ensure 
continued growth and impact.



CHILLIWACK RESTORATIVE JUSTICE STRATEGIC PLAN
Celebrating 25 years of serving the Upper Fraser Valley Regional District (UFVRD), we want to engage with the community to repair harm 
and prevent crime and conflict throughout the region. The following strategic goals will help guide our outreach and fundraising efforts 
and measure our growth as we serve local communities together. 
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Y VOLUNTEERS / STAFF 
• Recruit and engage with 25 volunteers.

GOVERNANCE
• Review and update evaluation framework.
• Expand society membership by 30%.

FUNDING
• Expand vested stakeholders and 

foundations from $44k to $110k.
• Pursue grant opportunities to keep pace 

with service delivery from $138k to $246k.

VOLUNTEERS / STAFF 
• Recruit and engage with 15 volunteers.
• Hire a Program Administrator to handle 

bookkeeping and data reports.

FUNDING
• Expand vested stakeholders and 

foundations from $110k to $154k.
• Pursue grant opportunities to keep pace 

with service delivery from $246k to $295k.

VOLUNTEERS / STAFF
• Recruit and engage with 15 volunteers.

FUNDING
• Expand vested stakeholders and 

foundations from $154k to $215.
• Pursue grant opportunities to keep pace 

with service delivery from $295k to $354k.

GOALS for April 30, 2023, to May 1, 2024 GOALS for 2024/2025 GOALS for 2025/2026 

RESTORATIVE RESPONSE
• Grow client case referrals from 75 to 90.
• Increase trained Volunteer Circle 

Facilitators from 26 to 48.

RESTORATIVE MENTORING
• Hire a Mentor Coordinator (pilot program).

RESTORATIVE SCHOOLS:
• Expand from 4 schools to 8 (4 middle and 

4 elementary). 
• Increase volunteer hours from 5 hours per 

week to 20 (6-10 volunteers).

RESTORATIVE RESPONSE
• 110 client case referrals.
• 55 trained Volunteer Circle Facilitators.

RESTORATIVE MENTORING
• Launch Restorative Mentor program.

RESTORATIVE SCHOOLS
• Expand to 6 middle schools (all in 

Chilliwack) and 6 elementary schools.
• Increase volunteer hours to 40 hours per 

week (8-12 volunteers).

RESTORATIVE RESPONSE
• 140 client case referrals.
• 65 trained Volunteer Circle Facilitators.

RESTORATIVE MENTORING
• Evaluate efficacy of Mentor program.

RESTORATIVE SCHOOLS
• Launch Peer program in 1 high school.
• Expand to 8 elementary schools.
• Increase volunteer hours to 60 hours per 

week (10-14 volunteers).

RESTORATIVE COMMUNITY 
• Launch Restorative Cycle Shop ($10k).
• Hire a Community Coordinator

COMMUNICATION
• Expand digital engagement plan.

FUNDRAISING
• Expand annual fundraising proceeds 

from $25k to $80k. 

RESTORATIVE COMMUNITY
• Evaluate efficacy of Restorative Cycle 

($20k).
• Develop and implement a ride service for 

community events outside of Operation 
Red Nose.

FUNDRAISING
• Expand annual fundraising proceeds from 

$80k to $120k.

RESTORATIVE COMMUNITY
• Develop long-term growth plan for 

Restorative Cycle ($40k).

COMMUNICATION
• Hire a Communications Coordinator.

FUNDRAISING
• Expand annual fundraising proceeds from 

$120k to $180k.

Chilliwack Restorative Justice and Youth Advocacy Association, 45877 Wellington Ave, Chilliwack, BC, V2P 2C8, 604-393-3023
Charity Registration Number: 872366067RR0001


