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Who We Are

Chilliwack Restorative Justice and Youth Advocacy Association was incorporated
in June 1998; A volunteer based organization focused on delivering programs and
services in the areas of crime prevention and public safety as well as fostering a
safe and caring community through restorative approaches.

Vision/Mandate: Repair, Rebuild, Restore. Individuals are empowered to
take accountability and responsibility for their actions and behaviors with
the intent to repair harm, rebuild relationships and restore communities.
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Board of Directors

Dwayne Farlin
Kim McLandress
Paul Donaldson
DJ Pohl

Chair
Vice Chair
Treasurer
Secretary

Sharon Blaker
Alexis Goerzen
Trevor Johnson
Teresa Laynes
Robert LeComte
Tom McMahon
Jim Simmill

Jonathan Blair
Damian Fleming
Darlene Wahlstrom

Crown Counsel Ex-Officio
RCMP Ex-Officio
Victim Services Ex-Officio
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Strategic Plan
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Message From Board Chair
It is my distinguished privilege as Chair of the Board of Directors to say a few words reflecting
on the 2015 – 2016 year. Chilliwack Restorative Justice & Youth Advocacy Association has
successfully operated in the Chilliwack community for over 15 years. We continue to provide
relevant and timely restorative services to the communities of Chilliwack, Agassiz, and Hope.
The Board has undergone changes again this past year and I would like to acknowledge some of
those changes. I would like to recognize the service of Rick Banta, Kim McLandress, Alexis
Goerzen and Teresa Laynes for their years of dedication to our organization. Rick, Kim, Alexis
and Teresa have all served as Board Members and all were volunteers in the organization. Kim
and Alexis served as employees to the organization as well. Their experience and contributions
will be greatly missed. On behalf of the Board, thank you for your service.
Thanks to our staff, Debbie Biggin, Kristi Van Oosterom and Kaley Varty for their support and
commitment to the organization. Kaley was with us this year as a Summer Student and has
made the transition to the position of Program Assistant. Kristi is new to the organization this
year and has proven to be a huge asset to the team. Debbie has been with us as the Office
Manager for over three years now and continues to be an integral part of the organization.
Leanna Kemp has now been with us for over a year as our Program Manager. Leanna brings a
wealth of knowledge from the corporate world where she had been working for the last 21 years.
Leanna has worked tirelessly to enhance the RJ image in the Communities we serve and has
made great strides in Fund Development, Program Development and Community Awareness.
Leanna has streamlined many of our processes and made our organization much more efficient.
We are lucky to have her.
We remain focused on enhancing our community profile with fundraisers such as the Annual
Bike Sale and our newest fundraiser, Denim and Dice. Our staff was instrumental in expanding
events and introducing new events which allow us to earn a portion of the fundraising
requirements necessary to meet our budgetary needs. We are also very excited to be able to
continue a pilot education program at several schools in Chilliwack where we are working with
staff and youth on preventative measures and alternatives to suspension to name a few.
The ongoing positive community presence of our program continues to be reflected in the level of
commitment of our volunteers, who put in a tremendous amount of hours. Our volunteers are
clearly our most valuable asset, who quite frankly, are the backbone of this organization and I
would personally offer a big thank you for their dedication and tireless efforts. Collectively, we
are doing a fantastic job!
It has been my honour to Chair the board for the past year and I look forward to working with all
of you in the future.
Sincerely,
Dwayne Farlin
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Committee Reports
Programs/Volunteer Engagement Development Committee:
This committee was formed in 2016 following a strategic visioning session that resulted
in the streamlining of restorative justice committees. The main role of this committee is
to create, develop and update policies and procedures around the restorative as well
as preventative services and programs. The committee is also responsible for policies
and procedures around recruiting, training, retaining, recognizing, educating and
informing the volunteers for Chilliwack Restorative Justice.
Initially the committee developed or updated outlines for all restorative solutions as well
as preventative programs as many of our preventative programs, specifically in schools
were new this year. Restorative solutions include community accountability panels,
community justice forums, mentoring of clients and community dialogues.
The newly developed outlines for the school preventative programs are as follows:
Classroom Conversations
• Restorative practices cultivate a culture in which everyone feels they
belong. They build a sense of community in which every member; students,
teacher, parent volunteer, aides- feel that they are seen, heard and respected.
• Restorative practices build community and can help set things right when the
integrity of the community is challenged by harmful behaviors.
REACH
• Consists of a series of meaningful activities and exercises that focus on
social and emotional behaviors of the student, and it works to increase the
student’s skills in life with a focus on problem solving, decision making, building
and maintaining healthy relationships with peers and other adults, as well as
building self- esteem.
• Response to Conflict, Education, Action Planning, Community Building and
Health, Wellness, Mindfulness
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Committee Reports
Programs/Volunteer Engagement Development Committee (Cont.):
SPAR
• This program is designed to utilize circle dialogue to facilitate conversation on
11 specific topics followed by a structured recreational activity to address
alternate learning styles, engage imagination, build self-esteem and
confidence, and put new learning into action, which builds additional capacity
• Speak Out, Play Out, Actions, Recreation
The committee is also responsible for developing short and long-term goals with
regards to the programs and services keeping in mind the overall mission of the
organization. The committee would also provide direction and support to restorative
justice staff and volunteers with regards to the implementation of the programs and
services with the goals in mind.
Finally, this committee is also responsible for supporting staff in the development and
implementation of volunteer training modules. As well s volunteer communication.
Some ongoing goals include formalize the training, developing best practice policies
and strategies around recognition and communication in order to create engaged, well
informed volunteers with knowledge and practices that are consistent and meet an
expected quality in services provided by Chilliwack Restorative Justice.

DJ Pohl
Programs/Volunteer Engagement Development Committee
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Committee Reports
Community Awareness/Fund Development Committee:
As a result of a strategic planning meeting in February, Chilliwack Restorative Justice and
Youth Advocacy combined two previous separate committees; the Community Awareness
Committee and the Fund Development Committee into a single committee.
We have been very active and working to educate the community and our various partners
on the benefits of our organization.
We have partnered with Chilliwack School District on a pilot project to deliver restorative
programs to Chilliwack Middle School and A. D. Rundle Middle School. We are pleased to
advise that the restorative programs will be continuing this school year and expanding to
additional schools. As an additional benefit of providing the restorative programs to the two
schools, we have received several requests for Community Justice Forums to assist with a
variety of issues.
In order to provide information to the public and our partners, we attended a number of
community service groups, the City of Chilliwack Public Safety Committee and provided
briefings to senior management at the RCMP in Chilliwack, Agassiz and Hope as well as
attending the Watch Briefings to share information with the general duty members. We
have streamlined the referral process from the RCMP and will continue to liaise with the
detachments in the upcoming year.

Our office has been using both our local papers, Facebook, Twitter and Instagram to
convey our messaging to the public.
This past year we strengthened our relationship with Sto:lo and jointly held two community
dialogue sessions with the general public to explore various concerns that were raised by
the public. Our two MLA’s (Laurie Throness and John Martin), City Councillor Ken Popove
as well as a number of elders from Sto:lo Nation were in attendance.
As we know, it takes a team of dedicated volunteers to organize and run fund raising
events! We held three major fund raising events this past year: The Longest Running
50/50, Denim and Dice, and our Bike Auction. Each of these events were successful due to
the hard work of everyone who pitched in.
Moving forward, I am excited to be working with everyone in the various fund raising
activities and in promoting the excellent service that we have been providing to our
communities.
Jim Simmill
Community Awareness and Fund Development Chair
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Message From Program Director

Hello and Welcome to our AGM as well as to an overview of Chilliwack Restorative Justice
and Youth Advocacy association.
To give you a brief overview of our organization;
Chilliwack Restorative Justice and Youth Advocacy Association was incorporated in
June 1998; A volunteer based organization focused on delivering programs and
services in the areas of crime prevention and public safety as well as fostering a safe
and caring community through restorative approaches.
Vision/Mandate: Repair, Rebuild, Restore. Individuals are empowered to take
accountability and responsibility for their actions and behaviors with the intent to repair
harm, rebuild relationships and restore communities.
Our organization has 4 staff members, all very passionate about Restorative Justice and
Youth Advocacy. They work alongside our association of dedicated volunteers, whose time,
expertise, passion and evolving skills are greatly appreciated.
2016 has been a transformational year for us;
We have increased our referral numbers by 50%
We have increased our referral sources to include more community organizations, including
SD33 as well as more local businesses
We have introduced a number of prevention programs for children and youth, offered both in
the school system as well as the community- Please see attached document highlighting our
programs and services
We have been instrumental in earning some funds ($40,000) through grants to help us
continue to improve our programs and services as well as to pilot new ones. We continue to
source out new funding opportunities. Our main supporters/funders remain the City of
Chilliwack, Provincial Govt., BC Gaming, and United Way. We also receive generous support
from many community organizations, Kiwanis clubs, Lyons Clubs, Optimist Club etc.
We have invested over $3000 in new skills training for our volunteers and staff and continue to
work on developing and improving our skills to ensure only the best delivery of service
As we move towards 2017, Chilliwack Restorative Justice and Youth Advocacy Association
will continue to grow and expand our current programs, both response and prevention. We
have a few upcoming pilot programs that are sure to be a success and we are so very excited
about them.
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Message From Program Director (cont.)

• Classroom Conversations and Buddy Benches- A spin off of our currently running,
Classroom Conversation program in 3 middle schools. This version will target elementary
schools, grades 3-6. The elementary version focuses on friendship, inclusion, equality,
compassion and empathy.
Why: The program seeks to empower students to create connections, strengthen relations
and build community with in their school
How:
•A 10-12 week program facilitated by a Restorative Approach Facilitator as well as a cofacilitator, both trained in peacemaking circles and classroom dialogues
•A minimum of 5 classes per school must participate to qualify
•A school wide overview presentation; highlighting the key points of the 10-12 week program
•Buddy Bench built and delivered to the school to make their own through art etc.
•Entire school will sustain an environment of compassionate, empathic children empowered
to leave no child left alone, no child left without a friend.
•Be Chill- A program designed to engage and empower Chilliwack Youth in learning
sessions and activities focused on leading a balanced, mindful and healthy lifestyle.
Why: To expose the youth to a variety of activities and education from numerous sources,
including our local business partners, in hopes of creating connections not only with other
youth but community members who will become mentors in a field of interest.
How: We have two Yoga instructors and one Restorative Practice facilitator who will lead the
group of 10-15 youth through a 10 week program. Starting in week one and alternating
weeks thereafter, the youth will learn the basic values and practice of yoga. Starting in week
2 and alternating thereafter, the youth will learn a variety of life skills such as; Nutrition,
Balance, Respect, Honesty, Integrity, discipline and about your body and its limits.
I would like to thank our Board of Directors, led by Dwayne Farlin, my staff Kristi
VanOosteram, Kaley Varty and Debbie Biggin; and of course, all of our volunteers for giving
me the opportunity to lead this wonderful organization. I am so excited about Restorative
Justice and Youth Advocacy and our current programs and services as well as the potential
growth we can and will see in 2017 and the years to come. I look forward to sharing our
successes with you as we move along.
Leanna Kemp
Program Director
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Guest Speaker Bio

Chilliwack Restorative Justice & Youth Advocacy
Association would like to invite you to attend our
2016 AGM on Tuesday, October 4, 2016. We are
excited to announce Chris Wejr will be the guest
speaker and will be speaking on strength based
education and restorative approaches.
Chris is a father of 5 year-old twin girls and a former high school
PE/Science/Math teacher and volleyball coach. He currently works as a teacher/principal
at James Hill Elementary in Langley, BC. Previous to this, he worked as a
teacher/principal in the community of Agassiz in which he worked with the staff to create
positive changes in school climate as well as student motivation and engagement based
on a strength-based school culture.
Chris believes that when we tap into the strengths of students, staff, and families, we work
to create a thriving organization and bring out the best in our community. In addition to his
work as a principal, he has also advised and worked on committees with the BC Ministry of
Education, the Canadian Education Association and other agencies to help promote
educational change in areas such as school culture, leadership, motivation, parent
engagement, professional learning, assessment, and technology.
Chris learns from and shares with others through his learning network on Twitter at
@chriswejr as well as on his blog at chriswejr.com. Chris is a strong believer in the power
of social media to share stories that drive educational change and has presented online as
well as throughout Western Canada and the United States.
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Staff & Volunteers
Staff
Leanna Kemp
Debbie Biggin
Kristi VanOosteram
Kaley Varty

Program Director
Office Manager
Program Coordinator
Assistant Program Coordinator

Volunteers
Aaron Pete

Errick Hall

Nazee Mirshamsi

Alanna Diebert

Erza Mjekiqui

Raema-Jean Schneider

Angus Haggarty

Harmin Bains

Rob Bennie

Anne-Marie Paddon

Hillary Kozak

Sabina Bains

Ashley Chouinard

James Morgan

Sharlene Harrison-Hind

Ashley Heaps

Jan Legere

Sharon Blaker

Bill Lillicrap

Jim Simmill

Sharlyn Lam

Bryan Stokes

Judy Jones

Teresa Laynes

Carolyn Ferrer

Kaley Varty

Teresa Witzke

Tori Kuhn

Chantal Chapman

Karen English

Denise Desrochers

Karen Ng

Tracy Drew

Ken Gaglardi

Trena Bean

Dick Clegg
DJ Pohl
Elicia Peterson
Edna Warick

Kimberly Goodman

Trevor Johnson

Michael Straiton

Wayne Gilmour

Natalya Falkingam

Wendy Croshaw
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Supporters & Sponsors

30 Minute Hit
365 Productions
Abbotsford Entertainment Centre
Ascend Fitness
BC Lions
Bella Clothing Boutique
Bravo
Button Box
Cheam Mountain Golf Course
Chilliwack Chiefs
Chilliwack Golf Course
Corky’s Irish Pub
Davids Tea
Decades Coffee Club
Greek Islands

Griffin Security
Hampton Inn by Hilton
Homers Restaurant
Innovative Fitness
Jim’s Pizza-Downtown
Jolly Miller Pub
Kal Tire
Ken’s Tire & Wheel
Krause Berry Farm
Lakeside Beach Club
Little Village Shoe Store
Marcom Signs & Graphics
Minter Country Garden
MKKM Men’s Wear
Panago
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Prairie Coast Equipment
Real Canadian Superstore
Rendezvous Restaurant
Safeway
Sardis VQA
Save on Foods
Simpson Notary
Society Gathering House
Starbucks
Swiss Chalet
Valley Proactive Orthotics
Vancouver Canucks
Vancouver Whitecaps
Verard Farms
Voila Lash Lounge
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Programs and Services

Classroom Conversations
•Restorative practices cultivate a culture in which everyone feels they belong. They build a
sense of community in which every member; students, teacher, parent volunteer, aidesfeel that they are seen, heard and respected.
•Restorative Practices build community and can help set things right when the integrity of
the community is challenged by harmful behaviors.

REACH
•consists of a series of meaningful activities and exercises that focus on social and
emotional behaviors of the student, and it works to increase the student’s skills in life
with a focus on problem solving, decision making, building and maintaining healthy
relationships with peers and other adults, as well as building self- esteem
•Response to Conflict, Education, Action Planning, Community Building and Health,
Wellness, Mindfulness

SPAR
•This program is designed to utilize circle dialogue to facilitate conversation on 11 specific
topics followed by a structured recreational activity to address alternate learning styles,
engage imagination, build self esteem and confidence, and put new learning into action,
which builds additional capacity
•Speak Out, Play Out, Actions, Recreation

Restorative Solutions
•Community Accountability Panels
•Community Justice Forums
•Mentoring
•Community Dialogues
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Benefits of Restorative Solutions

Youth:
• Individuals are empowered to accept responsibility and reflect on the consequences of
the harm caused
• Dignity
• Opportunity to learn, communicate, engage and repair
• Social bonds in the community are strengthened

Community & Victims:
• Communities are able to expand their roles and responsibilities in the justice process,
and are better able to address some of the underlying causes of crime
• Communities can exert a positive impact for those involved in minor offenses,
reducing the probability of recurring offences
• Victims have the opportunity to be heard and actively participate in the reparation
process and receive closure
• Restitution can be claimed for victims as well. To date; Restorative Justice has
provided restitution to its victims in the amount of $118,450.05

Criminal Justice System:
• More effective use of time and resources than the more formal court system, allowing
the justice system to focus its time on violent and serious crimes
• Support and divert offenders out of the criminal justice system
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Benefits of Prevention Programs

Youth:
• Emotional Management – abilities to be aware of and constructively handle both
positive and challenging emotions
• Empathy – relating to others with acceptance, understanding and sensitivity to their
diverse perspectives and experiences
• Teamwork – abilities to collaborate and coordinate action with others
• Responsibility – dispositions and abilities to reliably meet commitments and fulfill
obligations of challenging roles
• Initiative – capacities to take action, sustain motivation and persevere through
challenge toward an identified goal
• Problem Solving – abilities to plan, strategize and implement complex tasks

Teachers and Community:
• Reduce misbehavior, violence, bullying, suspensions, absenteeism
• Increase instructional time and safety
• Improve relationships and attitudes among students, staff, administrators and
community
• Less time away from school proves to lower property crime rates and mischief
complaints
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How To Get Involved
Become a Volunteer Program Volunteer
Our primary concern is the youth of our community. You can help by volunteering as a
“Mentor” and/or as a Restorative Panel member/facilitator. As a member/facilitator of a
Restorative Panel you will guide the restorative process, and with input from all interested
parties will agree on the consequences in the form of a Resolution Agreement. A volunteer
mentor is assigned to each case to assist the young person in fulfilling his/her Resolution
Agreement. Training is provided.

How to Become a Volunteer
As you can appreciate the position of trust associated in dealing with youth requires a
stringent criminal record check as well as reference checks. These requirements are
necessary for the protection of our clients. The first step is to complete the volunteer
application and consent forms. Following the successful completion of the criminal and
reference checks you will be invited to attend an interview. Once accepted as a volunteer you
will be required to attend an orientation session and complete training.

Serve On the Board of Directors
The board of Chilliwack Restorative Justice & Youth Advocacy Association is responsible for
the highest level of decision-making and legal authority in the organization. By law, it is
ultimately accountable for, and has authority over, the organization’s resources and activities.
The board articulates and communicates the organization’s vision to the membership and
community. Through policy, the board defines the parameters within which the organization
will carry out its work.
Annually the members of the Association elect Directors to guide the Association and act as
advisors. If you talents are more suited for this type of work, you may wish to consider
volunteering as a director. We will happily provide your name to the Nominating committee.

Become an Association Member
Chilliwack Restorative Justice & Youth Advocacy Association is a democratic association
incorporated under the Society Act of British Columbia. Community members may
purchase a tax deductible (income tax receipt issued) annual membership of $10.00 per
year (Sept 1-Aug 31). As a member you will enjoy a voice in the governance and
management of the association. We will keep you informed and up to date on the activities
of our Society including programs, services, special events, funding needs, and
opportunities to volunteer.

Work Placement Sponsor
As a community business you could provide opportunities to young people to complete
their community service hours or provide “paid” employment to allow individuals to
comply with restitution agreements.
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Contact Information

Located Within:

Chilliwack Community Policing Office
45877 Wellington Avenue
Chilliwack, BC V2P 2C8

604-393-3023
Email: info@restoringjustice.ca
Website: www.restoringjustice.ca
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